Board Meetin
Tuesday, June 4, 2024 at 09:00 — 11:00

Location: Swedish School, Carcavelos

1. Open Meeting. Meeting number 1 for this board
Opened. Present: Ana Matos, Miguel Engstrom, Mikael Cwyl, Constanze Melz,
Matilda Lindgren Rankin, Louise Bergo0, Peter Wallqvist, Kristin Arnberg

2. Approval of agenda
Approved.

3. Election of secretary
Peter Wallqvist

4. Election of adjusters
Mikael Cwyl and Louise Bergdd

5. Headmaster and property report

Headmaster:

e 9Jkids not paid yet.

o Jill Storm had was hired to fill Lena's role as the preschool head teacher. She
applied through the usual listings.

e Currently no staff turnover, which is very unusual and positive.
Generative Al has started encroaching on coursework. Something to keep an eye
on.
No noticeable reduction in interest to join the school.
The transition of the headmaster’s role from Kristin to Lena is being planned and
going well so far, but it is early days.

Property:
e Roof improvement works starts 13" July. Professional job (i.e. no amateur help
wanted)

¢ Plenty of other work to be carried out during the summer.

6. Assignment of roles on new board
As it is a new board, various roles need to be assigned. This is the result:

Peter Wallgvist Chairman

Ana Matos Vice chair

Miguel Engstrém | Head of property

Mikael Cwyl Vice head of property

Matilda Rankin Secretary

Constanze Melz Treasurer




Louise Bergto Skolverket contact person

7. Payments exceeding €6,000
A rule stating that any spending by the school of more than €6,000 needed the
written approval of the Treasurer or the Chairman. This was a vote to either continue
this or change it.

The result was that we want to keep the rule but exclude the need for approval to
make regular salary and social security payments.

8. AOB

¢ (Action) We ought to investigate the possibility of obtaining Director’s insurance.

e (Action) We should meet with our Swedish auditor.

e (Action) We need to decide if we send Louise to the Skolverket event in the
Autumn.

e (Action) The new election committee should understand the upcoming needs.
Invite to the following meeting(s).

e There was concern that the voting procedures during the annual meeting was
unclear.

e Louise mentioned she thought we ought to be more visible as a board to the
members. Thought we can plan some events where we present ourselves.

+ Matilda mentioned that we ought to use Schoolity more for communications and
other features, and will investigate further.

e General comments on that there ought to be clearer methods to engage in
afterschool activities.

9. Adjournment
The meeting ended and the next was scheduled for when the school starts again
after summer 29/08/2024.

Adjusters;

Louise Bergdd
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