Board Meeting - Minutes

Thursday, September 25, 2024, at 09:00 - 11:00

Location: Swedish School, Carcavelos

e Open Meeting. Meeting number 3 for this board
Opened. Present: Ana Matos, Miguel Engstrom, Mikael Cwyl, Constanze Melz, Matilda
Rankin, Louise Bergod, Peter Wallqgvist, Lena Falk, Jennie Sili

e Approval of agenda
Approved.

e Election of secretary
Matilda Rankin

o Election of adjusters
Mikael Cwyl and Louise Bergoo

Introduction of Jennie Sili of the election committee

Miguel is expected to exit the board by the end of the school year. Miguel’s replacement
would preferably have previous property experience. Ana will also exit the board, and
the replacement would ideally speak Portuguese.

Headmaster and property report
Headmaster

e Theforecast was minus as it was calculated based on 85 kids. With 92 kids we have
increased our income.

e New student starting in 4th grade in October.

e |lenaand Miguel will meet to calculate the property budget for 2024 and 2025. Lena
and Constanze will meet to oversee what the overall spend is, food, salary, material
and other non-material expenses.

e |enahave contacted new families that are on the waiting list and have shown
interest in starting in January 2025.

e With the change in Statues, the budget for 2025 will be finalised and presented at
the members meeting in April.

e Anychanges to the budget or fees will be voted for in the members meeting in April.

e During this period of change, Lena will create an interim budget for 6 months until
we have the new system in place. Which will be overseen as needed by the board.

Property



e No major breakages

e Archive have been organised and, stored in the attic

e Miguel has a continues dialogue with Lena regarding the property
e New drinking filter installed

e Upgrade of the fire alarms is planned for autumn break

Bi-annual Members Meeting November 2025

e Proposed date: 12" November 2024, 18.00-19.00
e Proposed agenda for the meeting
o Non board member to present the meeting, suggesting John Rankin
Headmaster update
The interim 6-month budget presented
Board to present any motions.
Presentation of a parent association for extra curriculum activities. Louise
will reach out to parents/members prior to the meeting
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School licence review

¢ Anatoinvestigate which department at the city hall who decides what a building can
be used for.

e Can we outsource the license application.

e Need for updating the license to reflect current situations. Ana will reach out to her
contact again.

e Using a legal representative to investigate how to change the process. Ana will
investigate what previously have been done regarding changing the license.

e Using a new property to understand the process of getting a license.

e |Inform the authorities that we have changed principle

e Anawill find the contact to the lawyer.

Swedish bank account access
e Kristin, Ulf and Mikael Sell have access to the bank account, they need to be
removed.
e | enaand Constanze have now access to the bank account
Confidentiality obligations on board members

e Information from the minutes is public.
e Discussions during the board meeting are confidential until decision are made

AOB



e (Action) We ought to investigate the possibility of obtaining Director’s insurance-
TBC in September

o Afterschool activities have been requested by parents/members. A parent
committee will be formed at the members meeting in November to drive this matter.

e (Action) Organise a music recital at the school. Lena needs to approve that the
schoolis being used outside school hours. Rules and responsibilities need to be
agreed upon before moving ahead.

e Suggestion to send an information letter from the board to the members

e Pool hygiene and rules have been asked to be clarified. Pool is cleaned every
Thursday, and the water is being tested simultaneously by an external company

e Additional staff in after school care is needed. Caroline oversees arts and crafts,
Nicklas oversees sports and activities. We currently have one teacher at the gate
checking out kids

o One additional staff member would be working 10 hours a week.

e Allboard members voted that an additional staff during after school care is needed.

e (Action) Lena will start the search for either current staff member who could join the
after-school team or recruit someone externally.

e (Action) Exploring the potential of expanding the school.

e Suggestion of a subcommittee to work on the potential expansion. All members on
the board voted yes. Constanze, Mikael and Matilda are volunteering.

e Updates or findings to be presented at the following meeting in October

Adjournment
The meeting ended and the next was scheduled for 25/09/2024.

Adjusters;

Mikael Cwyl Louise Bergto
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