Board Meeting - Minutes

Thursday, August 29, 2024, at 09:00 - 11:00

Location: Swedish School, Carcavelos

Open Meeting. Meeting number 2 for this board
Opened. Present: Ana Matos, Miguel Engstrom, Mikael Cwyl, Constanze Melz, Matilda
Rankin, Louise Bergd6, Peter Wallqvist, Lena Falk, Kristin Arnberg, Ricardo Parro

Approval of agenda
Approved.

Election of secretary
Matilda Rankin

Election of adjusters
Mikael Cwyl and Louise Bergoo

Headmaster and property report

Headmaster:

e 91 kids atthe school. All students and staff present at the start of the term,

e One new portuguese teacher

e The autumn term started with four days of planning and preparation for the teachers

e First aid course was conducted with all teachers attending. Lena received very good
feedback from the course.

o We currently have five staff that are on contracts

e The economyis well balanced

e All materials for a full year have been ordered and paid for

e Kristin and Lena spent two weeks together in august, which resulted in a good
handover

e Lenacan now access the platform of documents created by Kristin

e Based on prior years there was a larger number of kids who attended summer camp
which led to an increased revenue

e Steady interest in new families wanting to join the school

e No outstanding payments from families

Property:

e Therenovation of the roof was completed in 10 days

e Afew additional repair works such as painting internally and repairs to the facade
was performed

e The wallin the veranda will require reinforcement in 5-10 years

e Maintenance and cleaning around the solar panels to avoid damage due to the
doves. Discussions around adding a net to avoid future damages to the solar panels



Next project to be conducted is repainting the emergency staircase. Stairs for the
surf cafe will be built to be able to utilise the roof for a veggie patch.
Fire alarm is being upgraded during the autumn holiday
Discussions around hiring a property manager to replace Miguel
We will investigate how the other international schools operate to see if they have a
system that we could apply
Suggestions are,
o Portuguese and English-speaking contractor
Any planned work should be tendered to three independent contractors
The contractor would be working by the hour and on project basis
Manage service agreement
Projects need to be dictated from the board and/or from the permanent staff
working at the school
o Pre-planned work to the building should always be scheduled for
July/August
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e Process for salary negotiation for family members of management

Peter will oversee the salary negotiation based on objective feedback with support
from the board if needed.

Staff retention is being highlighted as a priority. Possible ways to incentivise and
development opportunities are being discussed.

e AOB

e Adjournment
The meeting ended and the next was scheduled for 25/09/2024.

Adjusters;

(Action) We ought to investigate the possibility of obtaining Director’s insurance-
TBC in September

(Action) Meeting with the Swedish auditor have been conducted

(Action) Louise will attend Skolverkets conference

(Action) A new election committee has been selected, Ricardo Parro and Jenni Sili.
Ricardo attended the meeting and was briefed regarding the need of hew board
candidates for the meeting in May.

(Action) ACTA and the RCBE needs to be updated

(Action) Update the Statues through our Notary. Peter will reach out to the Notary.
Contractors, Jousefa will be phased out and used when needed or during larger
projects

Mikael Cwyl Louise Bergto
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