Annual meeting
Monday 23 of May, 2024
Svenska Skolan i Lissabon, online meeting
Agenda

1. Open meeting.
Henrik Gustafsson declares the meeting opened. 48 parents are present online.

2. Determination of proper notice of the meeting.
Approved.

3. Approval of the agenda
Approved.

4. Election of meeting chairman and meeting secretary
Ricardo Parro is elected as meeting chairman and Fredrik Hagglund as meeting
secretary.

5. Election of adjusters and vote counters; Linda Petersen and Louise Bergd6 are
elected.

6. Determination of quorum; 49 power of attorney forms are in place and quorum is
thereby achieved together with the 48 attending members.

7. Headmaster's report; Kristin shows a power point with activities from the school that
shows the year that have passed. National tests have been successful for year 3 and
6. As Kristin will leave as our headmaster in August she shows the focus areas and
highlights for her and the staff during the years of 2021-2024. An updated homepage
will be launched the coming weeks. A yearly wheel for employee development is now
used at the school. Kristin explains the feedback culture that have been used, that
will continue.

8. Board's report; Miguel Engstrom, being the head of property maintenance in the
board, explains concluded works on the school building and the school yard. Miguel
have been in this position for 2 years and will stay for another 1 year. Upgrade of the
kitchen have been done during the year, to optimize the seize of the kitchen. The
playground has been secured, among other things. A new fire alarm will be installed
the coming weeks. In the coming summer there will be a reinforcement of the roof
that are planned to then work well for at least another 20 years. Paintwork will be
done during the summer. A 10-year maintenance plan is put together. This coming
year Mikael Cwyl, in the board, will focus more on the maintenance together with
Miguel.

Head of the board; Henrik explains that the board is responsible to hire the
headmaster. During the spring a recruitment process took place as Lena Falk was
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recruited as the headmaster to be. Lena introduces herself, she will start her position
2024-08-12.

Audit statement; The Schools auditor, Karl-Olof Ohrn, gives an audit report. Kalle has
been auditor since 2020. He has sent a report to the board before this meeting and
he reads this for the members at the meeting. He recommends that the board will be
free of responsibility for their work in the board.

Discharge of the members of the board. Approved.

Approval of school fees; A raise of 4% of the school fees was presented in
November, the budget is again showed as a power point during the meeting. The
budget for the coming year is planned for 87 students. We now have 90 students at
the school. We know already that there will be some more students than 87 for the
autumn. We will also have more students in our summer school than in the budget.
The grants from Skolverket will also be higher than in the budget. A vote is done, and
a majority vote positive for the raise. The raise of the school fee is approved.

Approval of budget for 2024; Kristin presents the budget for 2024. A vote is done
and the budget is approved.

Determination of the number of board members. Carla Lopo is in the election board,
she suggests that the number of board members will continue to be 7.

Election of board members; Miguel Engstrom, Mikael Cwyl and Ana Matos will stay
in the board. Carlas nomination for the new head of the board is Peter Wallquist.
Peter makes a presentation of himself and is then elected. Carla propose also Louise
Berg6d, Constanze Melz and Matilda Lindgren to be new board members. Matilda
have not been able to join the meeting today. Louise and Constanze gives a
presentation of themselfs. All three are elected to be in the board.

Election of members for the election committee; Henrik asks for members to
volunteer. Ricardo Parro and Jenny Sili volunteers and are elected.

Election of auditor and deputy auditor; Karl-Olof Ohrn is elected as auditor, Sandra
Hellsvik is elected deputy auditor.

Motions and questions from members; No motions or questions are presented.
Closing of meeting; Ricardo thanks all members for their commitment. Meeting

closed. Henrik thanks the boardmembers that now leave the board, Emelie Tillgren,
Fredrik Hagglund, and Linda Petersen.

Adjusters, Linda Petersen and Louise Berg6o;
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