Board Meeting - Minutes

Wednesday, January 9th, 2025, at 09:00-11:00

Location: Swedish School, Carcavelos

e Open Meeting. Meeting number 6 for this board
Opened. Present: Ana Matos, Miguel Engstrom, Constanze Melz, Matilda Rankin, Louise
Bergoo, Peter Wallqvist, Lena Falk, Miguel Berger (Architect)

e Approval of agenda
Approved.

o Election of secretary
Matilda Rankin

o Election of adjusters
Constanze Melz and Louise Berg6o

Headmaster and property report
Headmaster

7 students have left and 5 new students have started

Update the payment plan for parents don’t pay the fees on time

Increase the holding fee to 1000euro per child have been voted by the bord
Constanze will draft an email to the parents

Warm welcome

69 students in school and 25 in preschool

Niklas is back 4hrs a day as vaktmastare, support teacher, and at fritids 8hrs a
day

David is doing the PA class

e Lisette have started in the preschool

Property

e Miguelis formally stepping down from the bord and handing over to David Pumpa
e New gutters are getting installed on Saturday

e Miguelis handing over the 5- and 10-year plan to David

e Allinformation will be written down electronically and uploaded in the Boards

team’s folder

3 detectors are missing, being installed next week
o Fire Certificate will arrive shortly

e |ntercom have been installed in the washroom



e Change of the outside water filter, need to find a new supplier

e Emergency staircase will need to be painted

e Kitchen, fridge needs to be serviced. Filters need to be cleaned and the surge
e Checking the preschool, the swings and play equipment

e Aircon systems needs to be updated

e School needs to be fumigated after fritids and during the summer break

Miguel Berger (Architect)

Miguel Berger have updated the architectural drawings of the school, which now
includes all buildings

There is a slight difference in the total m2 from the original drawings, the plot was
changed in 1959

Age limit at school needs to be clarified

Matilda will create a Voice of Parents questioner

Fredrik Orre will help us with a financial model

Constanze have been in contact with a new contabilista

Constanze is setting up a meeting with a potential new bankmanager
Brain storming meeting for the board to form a strategy for the school
Next meeting is scheduled for Monday 10th February

Property report will be done by David Pumper at the next meeting

Adjournment

The meeting ended and the next was scheduled for 10/02/2025.
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Constanze Melz Louise Bergdo
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