Board Meeting - Minutes

Monday, February 10th, 2025, at 09:00 - 11:00

Location: Swedish School, Carcavelos

Open Meeting. Meeting number 7 for this board
Opened. Present: Ana Matos, Constanze Melz, Matilda Rankin, Louise Bergtd, Peter
Wallqvist, Lena Falk, David Pumpa

Approval of agenda
Approved.

Election of secretary
Matilda Rankin

Election of adjusters
Constanze Melz and Louise Berg6o

Headmaster and property report

Headmaster

Property

No push back on the 1000 euros holding fee

Next term worried about age 4,5,6

15 next term

We are aiming to keep 90 kids to maintain current permanent staff

Niklas is backin PA

David is doing maintenance, and he is sharing with Hedda

Long term we should have a company responsible for the maintenance of the
school

Constanze will share the full maintenance list from Miguel

Cleaning personnel hours and days are changing, she is due to finish in July
Replacementis needed, a company is preferable

Property is overall in good condition

The maintenance is good

Air conditioning needs to be replaced in the next year

Gutters are done

Painting needs to be done

Insulation is needed in the cottage will also act as a sound barrier
Security of the school needs to be e increased



e The green gate and the fence should be higher - ideally 2m high

e lockin strategy

e Front door camera needs to be updated

e Fire exit lights need to be updated to be compliant

e David will get quotes for the fence and the front camera at the gate,

AOB
e Motion - remove Portuguese lessons at school
e We need a qualified Portuguese teacher
e Suggestion, can we next semester move the Portuguese as an extra curriculum
activity
e Purchasing approval process is being updated
e Staff needs to send request to Lena, and she will send to Peter and Constanze to
approve for any purchase above 1000 Euros
e License update
e lLawyer atthe AEEP association is assisting us and drafting an email regarding
the updates that are required
e Schoolis licensed
e Principal and the chair of the board needs to be added to the license
e Becoming a member of the AEEP
e |ena and David will look in to purchasing a locker for the computers
e Accountant change is in progress
Adjournment
The meeting ended and the next was scheduled for 12/03/2025.
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