Board Meeting - Minutes

Wednesday, March 12th, 2025, at 09:00-11:00

Location: Swedish School, Carcavelos

e Open Meeting. Meeting number 8 for this board
Opened. Present: Ana Matos, Constanze Melz, Matilda Rankin (via Zoom), Louise
Bergoo, Peter Wallqvist, Lena Falk, Mikael Cwyl

e Approval of agenda
Approved.

o Election of secretary
Constanze Melz

e Election of adjusters
Mikael Cwyl and Louise Bergod

Headmaster and property report
Headmaster

Property Funds twice as much as last year. To be used for upgrades.

School received about 2 Mio SEK for foreign children

Many staff sick, suggestion of spring clean and deep clean

New Policy of Flu shots to be considered for employees

Potential New Staff member who speaks Portuguese and Swedish

Queue for Pre-School, currently 75 kids enrolled, only 16 kids in Grade 4/5/6
Anton will work 4 hrs per day, starting 1st April till End of the Year

Property

e A/C-companies don’t want to fix the current ones as they would be all second-
hand parts

e All 3 unitsto be replaced. To save costs, potentially just buying the units and do
installations ourself - To be done before Easter

e 2 cleaning companies have been engaged to quote

e |ssues finding a local electrician that is licensed (42 lights need to be replaced)

e Poolguysto comeinevery Thursday before lunch

e Potential Pool cover

e |ockersto be removed over summer



AOB

e |etterto be sent from Peter to Handelsbanken
e When does ateacher gets kids subsidise
e Ants have been spotted
e Confirmation of resignation from Cleaner
e Decision of changing accountant to be made
e |nquire potential licence for kids under 3 years
e Member Survey to be sent out in the next couple of weeks
e General Assembly set 29 April, 6pm incl.:
Voting on Budget
Voting on Fees increase of 5% and
Voting on new Board members
e Everything has been sent off for new School licence

Adjournment
The meeting ended and the next was scheduled for 10/04/2025.

Adjusters;

ey

Mikael Cwyl Louise Bergdo
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