Board Meeting - Minutes

Thursday, November 25, 2024, at 09:00-11:00
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Location: Swedish School, Carcavelos

e Open Meeting. Meeting number 5 for this board
Opened. Present: Ana Matos (online), Miguel Engstrom, Constanze Melz, Matilda
Rankin, Louise Bergoo, Peter Wallqvist, Lena Falk

e Approval of agenda
Approved.

o Election of secretary
Matilda Rankin

o Election of adjusters
Constanze Melz and Louise Bergoo

Headmaster and property report
Headmaster

e Lena, Emelie Tillgren and Louise Bergdo have created a development plan for the
school. This is a 2-3-year program as well as an operational plan for the school.
o Increase the use of our local environment to include the Portuguese culture
and traditions
o The teachers will be encouraged to use the environment outside the school
for teaching purposes
o Professional development for the teachers to enable individual adaptations
for our students
e Make the process of applying for grants more efficient.
e Nicklas will return to the school in January.
e We are welcoming a new teacher in the preschool, Lisette, starting on the 6" of
January.
e David will continue with the after-school care in 2025.

Property

The gutters need to be cleaned and/or replaced during the Christmas holiday.
Fire alarm installed but not complete, 3 additional units are required,

License will be updated once installation is finalised.

Miguel Berger will attend the next meeting for an update on the school license
Lena will create an end of day check list for the staff



e Miguelis getting quotes for shutters and new windows (Lena’s, Matilda’s room and
the lunchroom)
e Service maintenance scheduled for January, air con, filter

Bi-annual Members Meeting November 2025

John Rankin will be elected as the chairman of the meeting
Meeting secretary will be Constanze

Louise and Matida will prepare and count the votes

The agenda will be prepared by Peter

AOB

Suggestion to send an information letter from the board to the members
Changes to the statues needs to be notarized.

Lena’s name needs to be added to the Fidelidade insurance.

Christmas presents for staff to be organised

Increase the engagement from members, class parent representative

There is still a need for a property manager that can stay long term.

Peter will reach out to other private school to understand how they manage their
properties.

Adjournment
The meeting ended and the next was scheduled for 09/01/2025.

Adjusters;
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Constanze Melz Louise Bergdo



