General Members Meeting - Minutes

Thursday, November 28, 2024, at 18:00-19:20

Location: Swedish School, Carcavelos

e Open Meeting. Annual Members Meeting. All members of school were invited to
participate via Microsoft Teams Link

o The meeting was opened by the acknowledgement of the passing of Christian
Persson

o Etiquette: Explained by Peter: Hands should be raised if AGAINST the opposed
question and NOT in favour
O If members wish to keep their camera on, we appreciate this
O Please use the mute button throughout the meeting
O Members should use the Chat or Hand raising icon to ask questions which will
be attended to once the speaking party has finished
O Members are advised that the meetingis being recorded

e Approval of agenda
Approved.

e Election of Chair:
John Rankin, who is not on the board

e Election of secretary
Constanze Melz

o Election of adjusters
Matilda Rankin and Louise Berg6o

Headmaster
Lena Falk discussed the 3 main points the school is currently focused on:
(1) Quality at School - Special Educator

(2) Development - Help every student to find friends and social connections: This is
to be achieved by Activities in Break schedules with more supervisors

Followed up with Safety Surveys where kids were asked about their social connections
in comparison to previous years (Excluding pre-school and F1, still waiting on surveys)

The Safety surveys are also encouraging kids to speak up about things that are not good.
The school wants to give kids the feel they can talk to someone.

(3) Fritids still needs improving but a lot of changes for the better have been made.



The Board report:

Introduction of Louise, Matilda, Constanze and Miguel and Ana. Michael was excused for
personal reasons.

The question was raised of anyone, who would like to become a board member in the new term.
Email from the Election committee will be sent to all members.

Reason being the growth of school, during Corona school facilitated only 40 kids, now more
than 90. (school runs at maximum capacity as Miguel pointed out at the property report)

Mission: Expansion of school to allow more space
Possibility of moving building and/or split pre-school/school.

Polls will be sent out to get an idea of general interest from the members.
The Property Report:

What was done this summer:
e Schoolrooms were changed
e Pre-Schoolrooms were all renovated, except floors
e Pavillion and Air Conditioners have been upgraded
e Roof & Attic were re done
e Archive has been moved to the Attic
e Kitchen has been upgraded, more Cold-room facilities

The future focus lies in Comfort and Safety
Budget Report
Headmaster Lena shared Budget report for 2025, showing a plus.

Members were advised that there are no changes in Fees & Wages for Q1 and Q2 in
2024.

Fees will increase at the beginning of school year, rather than in the middle.

Voting of Election Committee:
Members were advised that Election Committee is separate to the Board.

Introduction and Voting of Rebecca Sandahl:
No Hands were raised, during the election. Unanimous vote to elect Rebecca Sandahl.
Motion of Members:

(1) Concerns of inflation, impact of staff. Question was asked if Salaries are increased
in line with this

e Response:in Spring meeting we look at the budget. It’s a balance between keeping
Fees affordable and also paying staff properly.



(2) Options of extracurricular Activities (e.g. Sport, language)
e Answer: In the past the interest declined rapidly after a short period.

o Louise and Matilda: We want to introduce class parents; Class parents are the link
between teachers and parents. Potential set up of a separate email.

e |norderto succeed we need other parents to participate. Activities should
accommodate all ages.

e Members were encouraged to come forward

e Use of School building for activities: Miguel raised concern about wear and tear. He
would NOT recommend using the school for any further activities.

e Peterraised the question that we don’t know the interest in activities and need help
from the outside.

e Tomas queried about the new building

o Response from Peter: all members need to agree to this first and this is not going to
happen overnight.

e Matilda: Surveys are sent, so we get a better understanding of the needs and wishes
from the members

e Tomas wanting to know if we consider reducing the number
e Response: As an interim solution yes but this would also affect Budget and Service
levels.

Quorum has been reached, Meeting adjourned 19.20

Adjusters;

ey

Matilda Rankin Louise Bergdo
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